Leacroft PSG Agenda for meeting on Tuesday 13*" September @ 4 p.m.

1. Welcome to Sonia and Apologies

2. Minutes of last meeting held on 9" August 202

3. Matters arising.

4. Update on:

- Membership of the Group

- Patient Health Champions progress and planned patient activities

- Flu and Covid vaccinations

5. National GP Patient Survey - overview on Leacroft results - Matt

6. Surgery Update — Matt

e New appointment system

e New telephone system

e Staffing

e Medical services and surgery opening hours

7 AOB.

8. Date of next meeting



